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SERVICE BRIEF

SAP integration, built to run
A senior-led delivery model for SAP PI/PO and SAP Integration Suite (CPI) interfaces where reliability, traceability and
operational continuity matter.

WHAT WE DELIVER
• Interface discovery, dependency mapping and migration planning.
• PI/PO and CPI/BTP integration design, implementation and testing.
• Canonical message models, mappings, adapters and exception
handling.
• Observability, reconciliation, replay controls and operational
runbooks.
• Cutover planning, controlled rollback, knowledge transfer and
handover.

DELIVERY CONTROLS
• Requirements and decisions linked to source evidence.
• Automated tests and repeatable deployment evidence where the
environment permits.
• Security, privacy, accessibility and retention controls tailored to the
contract.
• Human approval for production changes and releases.

ENGAGEMENT MODEL
OMEGACORTEX LLC contracts and leads U.S. engagements
from Washington. Work is scoped around the customer’s
landscape, interface inventory, service levels, authorization
boundary and transition constraints.

U.S. STAFFING BOUNDARY
U.S. delivery is performed by personnel engaged for the U.S.
contract. Antonio Lozada serves solely as an external technical
adviser; he is not part of the U.S. delivery team, is not proposed
as contract personnel and does not perform work on U.S.
Government contracts.

EVIDENCE LEVEL
Enterprise integration experience and engineering methods are
presented separately from bounded prototypes and proposed
contract controls. No customer, agency authorization,
certification or production outcome is implied unless specifically
identified and substantiated.

TYPICAL PHASES
1 Discover and baseline

2 Design and validate

3 Build and verify

4 Cut over and stabilize

5 Operate or hand over

CONTACT
Ivan Lozada · ivan@omegacortex.ai
omegacortex.ai

This brief describes a delivery approach, not a fixed scope, service-level commitment, certification or representation of past performance. Final staffing, hosting, security
controls, schedule and acceptance criteria are established by contract.


